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Carver Legacy Continues As Civic 
Board Names New Executive Director 

  

Stephen Carver, whose family name is synonymous with the organization’s rich traditions, has 

been chosen to lead the Kalamazoo Civic Theatre. 

 

He replaces Kristen Chesak, who will become the Executive Director of the Arts Council of 

Greater Kalamazoo. 

 

An actor, director and theater manager with business experience, Carver will lead the 40-person 

Civic staff and the hundreds of volunteers who make the Civic one of the largest, most successful 

and prestigious community theaters in the country. 

 

“Every part of Steve’s resumé spoke to the complex and unique demands of producing quality 

community theater,” said Rob Kerschbaum, Civic Theatre Board President. “He combines 

management experience with fundraising and technical skills that will bring out the best in our 

staff and volunteers.” 

 

What made the decision so easy,” said Kerschbaum, “was his passion for the true spirit of 

community theater.” 

 

Carver begins as Executive Director of the Civic May 2. 

 

For the past 12 years, Carver has led the Longmont Theatre Company in Colorado. He has 

directed 30 plays and worked in radio and television production.  

 

A graduate of Denison University with a degree in fine arts and theater, Carver has deep and 

lasting ties to the Civic. “Obviously, I feel at home here,” said Carver, who grew up observing 

Civic rehearsals on the back bench of the historic theater when his father, James C. Carver, was 

Managing Director. James C. Carver worked at the theater for 38 years.  

 

“I respect the important traditions and the people who helped build our national reputation. Those 

traditions extend far beyond my own family.” 
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“Having said that,” Carver added, “our focus is on the future. Nothing is more important than 

working with this team to help make our productions great. Anyone in theater knows the adage 

that you’re only as good as your next play.” 

 

“From stage design to artistic direction, this staff is talented and committed to excellence,” said 

Carver. “Our volunteer pool is second to none. Ultimately, it was this tremendous team that 

attracted me to the job.” 

 

Carver’s grandparents, Norman Carver Sr. and Louise Carver, were among the founders of the 

Civic Players in 1929.  Even his great-grandparents were in stage productions across the country 

in the early 1900s. 
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