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AUDITIONS

AUDITON DATES
Sunday, December 7th at 4:00pm
Monday, December 8th at 4:00pm

CALLBACKS
Wednesday, December 10th at 4:00pm

LOCATION
The Carver Center – The Muzzi Dance Studio
426 South Park St.

(Those auditioning are encouraged to arrive 
thirty minutes prior to audition time.)

CASTING
Seeking a Company (actors and production crew) of approximately
50 youth (For onstage roles and production crew opportunities
which may include Props, Costumes/Make-Up, Paint, Lighting,
Sound, Assistant Stage Management and a Scenery Building
crew) ages 9 through a Senior in High School. Students must have
turned 9 on or before the day of auditions.

REQUIREMENTS
Those wishing to audition are required to register in advance for
either the Sunday, December 7th or Monday, December 8th
audition date. By registering in advance you will receive your
audition paperwork, as well as, all pertinent information via
email prior to the auditions.
• A parent or guardian is required to attend the first half hour 

of auditions.
• Those auditioning for onstage roles will be asked to to read 

from the script.
• Those auditioning for crew positions will be asked to listen 

to designer presentations, speak to designers/technicians 
and indicate interest for specific crews.

• All students auditioning will need to indicate a preference for 
“Acting Only”, “Tech Only” or “Either/Or”.

REHEARSAL/CREW SCHEDULE
Rehearsals will be held and crew will meet Monday through
Friday 4:00pm - 6:00pm January 12th through February 19th.

PERFORMANCES
February 20, 2015 – February 27, 2015

AUDITION PREP
FREE Inside the Civic Youth Workshops
Saturday, November 1, 2014 at 1:30pm
The Hobbit Audition Workshop & Technical Workshop:
Character Makeup

DIRECTOR
Nicki Poer

GENERAL INFORMATION
Scripts are available and may be checked out of the Business
Office with a $5.00 (cash only) refundable deposit.

To register or for more information visit

www.KazooCivic.com
or call the Director of Volunteers at 

269-343-2280 x1006

1

ADVANCE 

REGISTRATION 

IS REQUIRED

B etween the Dawn of the Faeries and the Dominion of
Men lives a conservative, although content hobbit

named Bilbo Baggins. Like most Shirefolk, his main 
concerns are his four breakfasts and nine separate 
suppers. But when the mysterious Gandalf the Grey arrives
in the Shire, Bilbo’s simple life is turned upside down.
Reluctantly, the homebody Bilbo joins a company of
dwarves for the adventure of a lifetime. With the Goblin
Army close at their heels, the band of travelers races to 
uncover the vast treasure guarded by the dreaded dragon,
Smaug. As he embraces this adventurous side of himself,
using his wits and common sense, Bilbo discovers wisdom
and maturity he never knew he possessed.

By J. R. R. Tolkien

February 20 - February 27
THE CIVIC AUDITORIUM  |  PLAY
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1. ‘The Hobbit’ was originally published on September 21,
1937 to wide critical acclaim and remains popular and 
recognized as a classic in children’s literature.   To what do
you attribute this achievement?
“JRR Tolkien created an entire new world in Middle Earth—there was
a new language, new species of creatures, humans taking different
forms—and it is incredibly thorough and complete.  How wonderful to
go into a world like that and be able to imagine what it all looked like
from reading Tolkien’s rich language.  Now, through this adaptation of
the book into a play, we have the opportunity to bring Middle Earth to
the Civic Auditorium!”

2. Personal growth and forms of heroism are central
themes of the story.  How are these themes significant to
today’s young adults?
“In ‘The Hobbit’, we meet what appears to be an unlikely hero in Bilbo
Baggins.  He is a simple fellow who lives a simple life.  Until Gandalf
arrives and forces a dangerous adventure upon Bilbo, our hobbit doesn’t
know what he is capable of achieving. Sometimes it takes the push
from another to help us reach higher and realize that we can do more
and strive for our own personal greatness.  So with the strength we
have within combined with the belief our friends and family have in
us, we can conquer anything put in front of us—whether that is an
upcoming test at school or a fire-breathing dragon.”  

3. In the first design meeting it was determined that all
roles are open to both genders.  How is this possible?
“It is possible with the skill of acting and the magic of costuming!
Typically, yes the dwarves, hobbit, Gandalf, and Gollum in the story are
male characters.  There is no reason a female cannot play a fantastical
character.  Dwarves will have beards and if a female is cast as one,
she will be playing a male character and have a beard.  Back in
Shakespeare’s time, all of the actors were men—even the women’s
roles—so we can have female actors playing male characters in this
play.  Also, there are only two characters written for female actors,
Essie (one of the trolls) and the Elven Queen so I would like to keep it
all open and see what the actors auditioning bring to the characters.

4. What are brief descriptions of the characters in the
play including age, size and type?
“BILBO BAGGINS, the hobbit: Bilbo is shy and keeps to himself but he is
capable of great heroic feats that somewhat find him accidentally.  I like
to call him an accidental hero.  He thinks a lot and gets hit with quite a
few emotions at once and just scrolls right through them pretty quickly.  

GANDALF: He is mystical and somewhat other worldly though still very
much a human.  I always imagine Gandalf as what would have been
considered a wise, old hippie at the time of Middle Earth.

THORIN, leader of the dwarves: His family was decimated by Smaug,
the dragon and he is seeking revenge.  Thorin appears to be fearless
at times but Smaug frightens him.

DWARVES (12): They are all tough, brave, rustic…and often hungry
men of shorter stature with bright, character voices that have range
to be everything from scared to joyful to angry.

NICKI POER
Director of 

THE HOBBIT

WE ASKED THE
DIRECTOR

B I O G R A P H Y

Continued on page 3

Nicki first served as a choreographer for The
Sound of Music at Stage 212 in LaSalle, IL
over 20 years ago and has not stopped since!
By day she serves as the Director of Education
and Outreach here at the Civic where she
oversees many programs including the
Academy of Theatre Arts. Nicki has directed
our productions of Peter Pan, Nuncrackers,
The Night Before Christmas, James and the
Giant Peach, The Lion, the Witch and the
Wardrobe and was Director/Choreographer for

our world premiere of Sleepy Hollow, A Musical Tale. She has also 
choreographed How I Became A Pirate and Alexander and the Terrible,
Horrible, No Good, Very Bad Day. Nicki was thrilled to use her knowledge
of historical dance, working with the talented cast of 33 Variations on
their minuet. Nicki holds a BA in Theatre from Millikin University and
her MFA in Acting is from the University of Montana. Also a performer,
she sings in local a cappella group, Notified and selected past stage
roles include Eva Peron (Evita), Ado Annie (Oklahoma!), Mrs. Cratchit (A
Christmas Carol) Irene Roth (Crazy for You), Prudie Cupp (Pump Boys
and Dinettes) and one of her favorites, Sir Andrew Aguecheek (Twelfth
Night). Nicki has also served as a makeup and wig/hair designer for
numerous productions. Prior to her move to Kalamazoo, Nicki was
Education Associate for Community-Based Programs at the Tony
Award-Winning Hartford Stage and toured for two years with the
Missoula Children’s Theatre including a stint in Guantanamo Bay, Cuba.
Nicki and her husband are both extremely proud to work in theatre;
Brad is theatre program director at Kellogg Community College in
Battle Creek, and their daughter, Etta, is already becoming interested in
music and dance!

NICKI POER
Director
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SMAUG PUPPETEERS/TROLLS (3), Bert, Essie, and Tom: In mythology,
trolls are described as everything from looking like huge rocks to looking
slightly different from humans. Our trolls will be large, hulking, rocky
creatures.  Their costumes will actually be built-in to the scenery!

GOLLUM: Gollum has not seen the light for quite some time.  He is slimy
and almost amphibian like as he slithers through his wet, dark cavern.  I
will be looking for an actor with IMPECCABLE diction and excellent vocal
support.  Gollum will need to have a unique voice but this is in a 500+
seat theatre so healthy vocal projection is a must!  I am looking for an
actor to create this character and not imitate the computer-generated
Gollum from “The Lord of the Rings” movies.

GREAT GOBLIN/VOICE OF SMAUG: Goblins are evil and mischievous
dwarf-like creatures—they cause trouble and love gold.  Goblins go head
first into battle and they talk a good talk but often lack the smarts to walk
the walk so they often are defeated with a good amount of casualties. This
actor will also be the offstage voice of the dragon, Smaug so I am looking
for some good vocal work here, too.

ELVEN QUEEN: This character appears to be based on Galadriel who does
not appear until The Lord of the Rings but Patricia Gray adapted this play
and she chose to have a queen.  The Elven Queen is royalty and Tolkien
described her as being the most powerful and also fairest of all the
elves.  She is strong and powerful—when she speaks, people listen.

GOBLINS/ELVES (5): Five actors will play goblins in Act I and switch to
elves in Act II.  They will need to go from hard, crushing goblins to regal,
royal Elves.”

5. You would like the acting style to be rugged and 
naturalistic.  What does that mean and where can volunteers
watch this style of acting?
“The world of Middle Earth is a real one to these characters.  They are 
rustic, outdoorsy people who live off the land for the most part.  I am 
looking for actors who can make these unique fantasy characters seem
realistic. You can see this style in any live-action fantasy, epic adventure
movie like ‘The Lord of the Rings’ trilogy and ‘The Lion, the Witch, and
The Wardrobe’. If you want to learn more about the story of ‘The Hobbit’,
you could watch the film version of ‘The Hobbit’ but make sure you do no 
imitate the film actors at the audition.  Just watch the film for style and
story, not for actor interpretation.”

6. Volunteers often remark that they get so nervous at 
auditions and this causes them not to do their best.   What is
your advice for busting through nerves?
“The best advice I can give is control what you can control and let go of
everything else.  You can be on time, be prepared, dress appropriately,
secure your hair out of your face, etc.  But you cannot control how tall or
short or old or young you are.  You cannot control these things in other
people either.  So come in and do your best—if you feel those nerves
slipping in, just focus on the direction that was given and do your best
to follow it.  Not only are we looking for the actors who fit in the roles,
we are looking for 26 people to work with for the next 6 weeks.  Be your
best self!”

7. Do you have any exercises on how volunteers can
improve both volume and diction?
“Breathe into your diaphragm, not your lungs and then practice supporting
your voice as you exhale.  The voice travels on the breath so always
breathe as you speak.  So many people think that you can just come in
and do your audition—I disagree.  Work on your voice at home.  It will
help you be more confident at the audition so those nerves do not creep
in.  Tongue twisters also help a lot.  Really focus on your voice as you
practice your audition.  Keep your focus so you are ready for anything.”

8. What crew opportunities will be unique to ‘The Hobbit’?
“Along with all of the wonderful opportunities that we regularly 
offer with Scenery, Props, Front of House, Electrics, and Paint, for this 
production the Costume/Makeup Crew will definitely have some unique
opportunities… there is a lot of specialty makeup in this show – plus
wigs, beards, and that Gollum!”  

9. Do you have a favorite line or moment in ‘The Hobbit’ and
if so, what is it and why?

“I love the moment when Bilbo agrees to go on the journey.  What a brave
thing to do!  He doesn’t want to go necessarily but he does anyway
because he has a sense that he can help, that he can make a difference.
How many times in your life has this happened to you?  When has 
someone believed in you so much that you bravely ventured off even
though you were unsure?  If you can’t remember a time when this 
happened, start paying attention and then next time it happens, just go
for it!”

WE ASKED THE
DIRECTOR
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