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AUDITIONS AUDITION DATES
Sunday, December 13th at 7:00pm
Monday, December 14th at 7:00pm

LOCATION
The Civic Auditorium – Greenroom
329 South Park Street

(Those auditioning are encouraged to 
arrive thirty minutes prior to audition time.)

CASTING
Seeking six women ages 16 and up 
able to play age 19 – late 60’s

REQUIREMENTS
Those auditioning will be asked to read from the script.

REHEARSAL SCHEDULE
Rehearsals will be held Monday through Friday 
from 7:00pm – 10:00pm beginning 
January 11th – February 18th

FREE INSIDE THE CIVIC
AUDITION PREP
Saturday, December 5th
10:00am-11:15am
Steel Magnolias Audition Workshop

PERFORMANCES
February 19th – March 5th 

DIRECTOR
Anna Kurtz Kuk

GENERAL INFORMATION
Scripts are available and may be checked out of the Business
Office with a $5.00 (cash only) refundable deposit.
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ADVANCE 

REGISTRATION 

IS REQUESTEDEntertainment and So Much More!

February 19 – March 5
THE CIVIC AUDITORIUM • PLAY

Bless your heart, what could be more important than 
family, friends and good hair? Welcome to Truvy’s Beauty
Salon in Chinquapin, Louisiana; where all the ladies who
are "anybody" come to have their hair done. It’s here that
they bicker, share beauty tips and recipes, and swap more
than an occasional bit of scandalous gossip. They also forge
a bond of friendship that carries them through personal 
triumphs and tragedies. Just like magnolias, these southern
women are delicate, beautiful and ultimately, resilient.

By Robert Harling

“A superb, funny, 
deeply moving play.”

– The New York Daily News

To register or for more information visit

www.KazooCivic.com
or email Volunteers@KazooCivic.com

or call the Director of Volunteers at 

269-343-2280 x1006

http://www.kazoocivic.com/audition-registration
http://www.kazoocivic.com/audition-registration
http://www.kazoocivic.com/audition-registration
http://www.kazoocivic.com/audition-registration


1. Of the works you have directed what are you most proud
of and why?

“Every project has its own challenges, so you remember them for 
different reasons: your first show ever, your first big musical, etc.  but a
few of them have that extra special bit of pride. For example, 
A Midsummer Night’s Dream several summers ago  this was the 
inaugural production of what became an annual event in Sterling, IL,
Shakespeare in the Park. It was a big undertaking: it involved commu-
nity members of all ages, none of whom had ever performed
Shakespeare  it was going to be an outdoor production so we had a lot
of logistics to work through.   But in the end, the show was fantastic and
the local actors absolutely superb. I was watching the show opening
night, and I had a moment you don’t always have as a director because
you get so engrossed in the details  I found myself really enjoying

watching the show. As I watched one of the locals, who was 75 at the
time, literally living out his dreams onstage, I couldn’t help but think,
“hey, this is good.” And audiences enjoyed it  one of the best compli-
ments you can get when directing Shakespeare, especially for a com-
munity that does not regularly attend Shakespeare productions is “I
understood what they were saying!”.”

2. What is the heart of Steel Magnolias?
“Friendship and Shelby.”

3. You have described the beauty shop as a sacred place. 
Would you expound on this?

“This is an environment that these women “live” in...their sanctuary from
the trials of their everyday lives...the place they can come relax, gossip,
and bond with their friends...the place where they don’t have to be a “
pillar of strength”. The place where they spend an hour fortifying themselves
for whatever awaits them in the real world. All world, community, and 
personal problems are discussed and solved. It is a place full of love and
friendship, support and trust...familiar and safe. Go to any city and you will
find beauty parlors that serve this function. This is their place to completely
be themselves without the eyes of the world watching.”

4. How does this play move?
“The play seems to move as a wave  some waves crest a little higher
than others, and each scene has a variety of waves within in it. It flows
easily between the lighter moments and more dramatic moments with
these moments sometimes crashing together. I like to describe it as a
reaction play. So much of the main “action”/major events happen 
offstage... the reactions to these major events happen in the beauty 
parlor, which also makes me see the pieces of this play as threads on a
loom. The details and pieces weave together. Each scene has its own arc
and exposition with the threads from the previous scene tying into the next
one slowly building a total picture of these characters and this action.”

5. If this play was a piece of fine art what would it be?
“A quilt. So many pieces and people stitched together. A new piece, a new
memory is added on in each scene...while the central action (the main 
picture/theme) is clearly visible, the work of art is not complete without all
of the stitches and pieces. Everything is needed to complete the whole 
some pieces are rough and textured, some are colorful, some are worn but
in its variety is the beauty. It is a tradition in my family to make a quilt out
of our favorite, old t shirts. I have a quilt for high school and college  so
many memories, so many years of growth and development, so many
moments captured by this one quilt  together they represent me and my
journey. In this play you can take all of the memories that are created and
stitch them together to form the ultimate memento of this time in their
lives…when all of the memories are stitched together you have something
you can wrap yourself up in  something warm and safe. Something 
feminine and practical and beautiful.”

6. Would you provide a breakdown of the characters?
TRUVY: The owner of the beauty parlor and part of what makes the 
parlor a sanctuary. The one person and place you can count on to not
change. The peacemaker.

ANNELLE: The youngest character in the show, Annelle has significant
personal turmoil to overcome  a lost soul that finds sanctuary at the 
beauty parlor.

CLAIREE: Recently a widow but vivacious, sassy, and funny  the life of 
the party. 
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ANNA KURTZ KUK
Director of 

Steel Magnolia

WE ASKED THE
DIRECTOR

New to the Kalamazoo area, Anna Kurtz Kuk joins
us from Illinois, where she held the position of
Assistant Professor and Head of the Theatre
Program at Sauk Valley Community College. She
has directed a variety of productions including
The Understudy at Indiana University South Bend,
Meet Me in St. Louis, The Glass Menagerie, See
How They Run, The Cat in the Hat, and Almost,
Maine (among others) at Sauk Valley Community
College, Two Gentlemen of Verona with the
Players at Kentucky Shakespeare, and Henry V
and Apartment 3A in Richmond, VA. In 2012,

Anna founded Shakespeare in the Park in Sterling, IL through which
she directed A Midsummer Night’s Dream, Romeo and Juliet, Much
Ado About Nothing, and Into the Woods. Anna holds an MFA in Theatre
Pedagogy from Virginia Commonwealth University and has worked
with Shakespeare at Notre Dame, the Nebraska Shakespeare
Festival, the 16th Street Theatre, and the Post Playhouse. Recently
married, Anna would like to thank her husband for his support during
this process. She looks forward to further opportunities to take part
in this incredible artistic community.

ANNA KURTZ KUK
Director

B I O G R A P H Y

Entertainment and So Much More!

(continued on page 3)



SHELBY: The light of the play. She glows just a little bit brighter than
everyone else. We should admire her tenacity, her strong will, and her
kindness. The playwright wrote this play in honor of his sister, who is 
represented by Shelby.

M’LYNN: Typical mother wanting the best for her family, especially for 
her daughter, Shelby. Strong woman...business woman...doesn’t fall 
apart easily.

OUISER: Though there seems to be a lot of bite to her bark, there is a little
bit of a nougaty center to Ouiser  a part of herself she tries to keep hidden.”

7. How would you recommend a volunteer prepare for auditions?
“It’s always best, in my opinion, to start by reading the script. This play
spans several years  it will help in auditions if you have a good idea of
the characters’ story arcs. Look at the sides and spend a little time 
figuring out where they fit into the play. Be familiar with the sides but
don’t be memorized. It’s good to make choices, but I also like to see
that you can make adjustments in the moment in the audition room.
This play is about 6 women who have to be really connected. Look up
from the script  make those connections  it’s okay if you lose your place
in the script. It’s better to listen and react but lose your place than to
get every line word perfect and have your nose glued to the paper in
your hand. Most importantly, be prepared to have some fun!”

8. Should volunteers study the movie?
“What I think is most exciting about doing a play that was turned into an
iconic movie is the chance to discover this play and these characters for
ourselves. Six unique and talented women will come together to play
these roles. I don’t want anything getting in the way of us making this our
interpretation. I’m not interested in how this was interpreted in Hollywood
in the 80’s. I’m interested in how this play speaks to us now as the ones
creating the play for this community.  It’s kind of like directing Romeo and
Juliet. There’s a good chance people in the audience know what’s going
to happen and how it’s going to end. I want to see if we can make the
audience experience this story for the first time or perhaps see something
new in it, leave with a new perspective or understanding. And for anyone
who hasn’t already seen the film and who doesn’t know, what an evening
of discovery it will be. In order for us to do that we have to come at it as
ourselves with our own experiences rather than be dictated by the choices
others have made.”

9. As a director what are the top three traits of actors you 
like to direct?

“(1) I like to work with actors who bring ideas to the table  theatre is a 
collaboration and as an actor portraying a role it’s important to take 
ownership over that role. I love it when actors take initiative. (2) Having
said that, it’s also important to be flexible...to not fall so in love with an
idea (a way of moving or of saying a line) that you can’t adjust in rehearsal
to the direction we as a group are taking the play. I think it’s important to
block as much of the show as I can to the natural impulses of the actors,
especially for a play like Steel Magnolias. If the actor’s impulse is to move
to the chair  my adjustment may be to move instead to the window  take
that impulse but redirect it to serve the broader stage picture. (3) Lastly, I
like to work with actors who see theatre as I do: serious fun. It’s important
to have fun, chat, and bond with the other people involved with the show,
but it’s also important to know when to stay focused on the work at hand.”

10. What will be your directing style on Steel Magnolias and 
what can volunteers expect from the rehearsal process?

“As I said before, I like to work collaboratively with the actors throughout
the process. I have lived with the play for months now and have my 
interpretations of the characters, but they will be the ones on stage living
this story  there’s a lot of powerful insight there. The playwright emphasizes
in a special note in the script that these are real women, not caricatures.
We will spend a lot of time digging into who these women are. I usually
start the rehearsal process off with some exercises that will help us get to
know each other and the play. We will do some table work  with a play like
Steel Magnolias, as a director, I personally like everyone to have deep
understanding of their characters before we get up on our feet. When we
are about ready to explode out of our chairs, that’s when we will start
blocking. Then we will block the show as organically as we can, finding
the movement and flow together. I will also encourage everyone to be
memorized as soon as possible. I like to create a “sorry” free zone...I want
everyone to feel that they can make choices and try new things. As a 
professor of mine once said, “fail, then fail better”.”

11. Why did you want to direct Steel Magnolias?
“The roles in this play for women are incredible  what a fantastic way to
get to know the Kalamazoo community then to dig into these characters
with 6 amazing actresses. Furthermore, I may not be from the south, but
I recognize these women. I got married in September this year. The woman
who cut my hair when I was growing up and who styled it for every major
occasion (proms, homecomings, theatre productions, etc.) was doing my
hair for my wedding. She does hair at her house. I was sitting in the chair
talking with this woman who has been a part of so many milestones in my
life...my sister and mother and best friends were all there, and suddenly I
felt like Shelby at the beginning of this play. This was a piece of home  this
was a place where I felt happy and safe  this was a place where all of the
special women of my life have gathered. The women who have supported
me and loved me  who know me sometimes better than I know myself.
Real life moments, real life relationships and friendships...the special
moments...an every day Saturday at the salon...this play captures all of
this. This play celebrates these women...they are not world leaders...they
are not the driving force behind major international movements...they will
never be on the covers of magazines  they are everyday women...women
of our communities  the mothers, friends, aunts, and sisters we know who
have shaped every moment of our lives and who have helped make us
who we are today. I have read this play countless times and with each read
I still get choked up  I love this play.”
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